From: william.gibbons@memphistn.gov 
To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
2/26/2017 8:03:51 AM 
FW: Technology Grants and CIP Funding 


This appears to be intended for you. 

William L. Gibbons, J r. 

City of Memphis-Law Division 
157 Poplar Ave., B-l 
Memphis, TN 38103 
901-222-1368 

william.gibbons@memphistn.gov 

From: Railings, Director Michael 

Sent: Friday, February 24, 2017 6:59 PM 

To: Harvey, J im; Gibbonsjr,, William; Weirich, Amy 

Cc: Ross, Lambert; Nations, J ulie 

Subject: RE: Technology Grants and CIP Funding 

Thanks 


Director Michael Railings, 
Memphis Police Department 


—.Original message- 

From: "Harvey, Jim" <Jim.Harvey@memphistn.gov> 

Date: 2/24/17 6:56 PM (GMT-06:00) 

To: "Railings, Director Michael" <Michael.Rallings@memphistn.gov>, "GibbonsJr,, 

William" <william.gibbons@memphistn.gov>, "Weirich, Amy" <Amy.Weirich@scdag.com> 

Cc: "Ross, Lambert" <Lambert.Ross@memphistn.gov>, "Nations, Julie" cJulie.Nations @memphistn.gov> 
Subject: Technology Grants and CIP Funding 

City Council CIP Funding $650,000 

Gun Shot Recognition Technology 

Deployment is expected to begin in September 2017 

TIPS Grant 

Date Accepted by Council: December 2016 
7 Gunshot Recognition cameras 
20 License Plate Recognition cameras for 10 cars 
Expected Deployment M ay 2017 

Port Security Grant 

Goes before Council to be Accepted M arch 7, 2017 
Budgeted for $270,133.70 

This grant allows us to upgrade cameras and retrofit 12 trailers with solar power and generator backup. 

75%-$202,600.27 Grant 

25% local match is $67,533.43 

Sole Source Expected Completion July 1, 2017 






J AG/ICAC Grant 

Requisition Approved 

Computer Forensics Software Hardware and training $32,000 

Smart Policing Initiative Grant 

Applied for grant. Notice of award expected October 2017 
Budgeted $358,800.00 

Provides funding for 20 Fixed LPR Cameras to be installed on poles and 4 pole mounted Gun Shot Recognition cameras. 
Purchase and deployment expected six months after acceptance by council 
Deployment in two, ten block areas based on Risk Terrain Modeling Data 


Thank you, 

Jim Harvey 

M emphis Police Department 
Information Services / Real Time Crime Center 
Office: 901 636-7852 
Cell: 901 553-7041 

Community Outreach Program (C.O.P), a proactive initiative developed by the M emphis Police 
Department, to improve the quality of life of citizens and reduce juvenile violence, utilizing crime 
prevention techniques through identification, enforcement and education within the community. 


